PSO 2025 Board of Directors Meeting Minutes

Meeting on Zoom
August, 7, 2025, 7:00-8:00 DST

President Brian Byrnes called the meeting to order at 7:00 pm. Attendees: Brian Byrnes, Carolyn
Hendricks, Frank Haas, Sheree Daugherty, Wayne Laubscher, Chelsea Beck, Doug Wentzel and
Jeff Kenney. Absent: Laura Jackson, David Barber, Karter Witmer, Richard Rieger, Joe Gyekis,
Mary Alice Koeneke, and Brian Miller.

A motion was made by Carolyn Hendricks to approve the June 3, 2025 board minutes. Frank
Haas seconded and the minutes were adopted unanimously with no discussion.

e Director Nominations

- Brian made a motion to approve the nominations of the slate of Directors. Wayne Laub-
scher seconded the motion and it was approved unanimously.

» The Directors will be elected to three year terms at the upcoming Annual Members’
Meeting. David Barber, Carolyn Hendricks and Doug Wentzel will be renewing their
terms. Brian Shema will be nominated as a new Director.

¢ Newsletter

- The Pileated newsletter will be moved to a digital format that will be updated approxi-
mately every two weeks.

- Brian Byrnes, Frank Haas, Laura Jackson and Kaitlyn Stouch held an ad hoc committee
meeting to discuss the details.

* The digital newsletter will allow PSO news and events to be announced to the mem-
bership in a more timely manner.

» Regular articles such as the President s Message, Raven Reporter, etc will be pub-
lished in the Journal.

* The program, Mail Poet, will be used to publish and distribute the digital newsletter.
The membership will receive newsletter by email and will be advised to check spam
folders for the first issue.

» Mail Poet will cost $20 per month. The current newsletter costs approximately $1,000
per year.

- Arequest for volunteers to serve on the committee will be sent to directors and a meeting
will be set up to explore options.
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e 2025 Festival Volunteers

- Volunteers are still needed for registration and sales during the festival. An email will be
sent to the membership with a schedule and list of duties that need to be filled.

* Festival Updates
- To date 83 people have registered.
- Members are encouraged to promote the festival.

- Asite for the 2026 festival has yet to be determined.

¢ Committee Reports

- The following reports were sent to Brian Byrnes prior to the Board Meeting. No Board
action is required.

» Treasurer, submitted by Frank Haas The full treasurer’s report can be found on the
PSO website.

« Education, submitted by Joe Gyekis & Brian Byrnes

* Scheduled webinars: 8/28 Carl Martin, “How Wildlands Conservancy Builds Avian
Habitat into Preserve Stewardship” and 12/11 Sarah Sargent, “Erie Bird Observato-
ry: Keeping Tabs on Birds in Northwestern Pennsylvania”

* PORC, submitted by Corey Husic

* PORC continues to review records and has increased the number of records re-
viewed in each batch

» Corey and Emily are working to finalize the 2022 annual report

* 2023 records will be reviewed in the next few months and expect to compile the re-
port by the end of the year.

» PORC will hold a virtual meeting in late August
» Conservation, submitted by Laura Jackson
+ 2025 Birding Blitz and fundraising results will be published in the PSO Pileated.
* The funds raised from the Blitz will be distributed to the three partners
» The 2024 partners will be contacted for final reports and updates
* The conservation project at Black River Preserve on 9/26/25 is confirmed.

» Events/Field Trips, submitted by Jeff Kenney
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» Susquehanna County Spotlight event is scheduled for October 17-20
* A Hawk Mountain outing will be scheduled sometime in the first half of November

* Awards & Nominations, submitted by Carolyn Hendricks

» The Conservation, Earl Poole and Service Awards will be presented at the Festival
» Festival Planning, submitted by Carolyn Hendricks
* Meeting registration and field trip selections are being monitored.
 Final catering estimates will be submitted.
* Meeting materials are being prepared.
* Next Full Board Meeting

- The next meeting will be held in late October. Date to be determined.

Brian adjourned the meeting at 8:00 pm.
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