PSO Board of Directors Teleconference Meeting Summary Minutes
November 20, 2024

Directors Present: Brian Byrnes, Carolyn Hendricks, Franklin Haas, Val Dunn, David Barber,
Sheree Daugherty, Jeff Kenney, MA Koeneke, Karter Witmer, Laura Jackson

Ex-officio Members Present: Dan Brauning, Mark Bonta

Approval of September 2024 meeting minutes —
MOTION TO APPROVE JULY MINUTES: Passed with the spelling correction of Peter
Sanger to Peter Saenger

Agenda item 1: Festival planning update
* Review of costs of the 2024 Festival * Proposal for location dates and site — MOTION and
VOTE needed.

Discussion:

-Dan contacted the local tourist bureau for location options: 1 conference center was shutting
down and 2 others have weddings scheduled.

-The banquet cost will not be under $50 this year but roughly 10% higher. The extra cost of the
banquet will be offset by the nicer location.

-Key features for the banquet will include more time for socialization. Cash bar. Specifics are
included in the working slide document. Costs are currently a work in progress.

-$500 meeting room charge

-$300 extra charge for AV equipment. The projected cost is $900 for 3 days. There will be no IT
support.

-$2500 deposit estimate

-$12500 total cost of the festival which will include: Banquet, breaks, rooms, and AV.
-Sponsorship ideas were discussed

MOTION TO APPROVE DATES AND LOCATION OF FESTIVAL: PASSED AS FOLLOWS
2025 _PSO Festival_Delta-Marriot_proposal.pdf

September 26, 2025 to September 28, 2025

Delta Hotels by Marriott Allentown Lehigh Valley
https://www.marriott.com/en-us/hotels/abede-delta-hotels-allentown-lehigh valley/overview 7736

Adrienne Drive, Breinigsville PA 18031

MOTION TO APPROVE DEPOSIT TO HOLD SPACE FOR THE FESTIVAL: After discussion,
motion was approved in tandem with a site visit.

Review of estimated cost as it relates to the deposit - See doc
Estimated Costs 2025 PSO-Festival.pdf

A deposit of 20% is required to hold the space. Approximately $2500

Carolyn - Will visit the site. Any one else who would like to visit the site, please let her know.

Further Discussion:



e Invitations to join the Festival Planning Committee and confirmation of meeting
dates/times
The 2025 Festival Planning Committee meeting is scheduled for the 2nd Wednesday of the
month.
e Confirmation of local host is Lehigh Valley Audubon — primary contact Peter Saenger
e Potential local field trip coordinators — Terry Master and Brandon Swayser at Da Vinci
Science Center
e Confirmation of potential lead bird — Broad-winged Hawk (will be confirmed by planning
committee)
e Sponsorships - Hawk Mountain

Speaker suggestions and topics were discussed:
e How many speakers: 3 in the afternoon, leaving more room for social hour.
1 in the evening.
e Speaker suggestions were discussed as well as topics for those speakers.

COMMITTEE REPORTS
Social media - Brian/Karter

e | would like to utilize Mail Chimp which is a subscription service with the cost based on
the amount used. We are currently utilizing multiple platforms.

Suggest development of a library of sorts with video clips, etc. to promote PSO.
Creating a schedule with different committees posting.

The bigger the social media output, the better.

No update on the rack cards.

Treasurer - Frank

See Treasurer website for specifics
Dues increase will be published in the next newsletter. There will be an option to renew before
January 1st before change is made in January.

Conservation - Laura/Karter
e Updated information on applications for BBB is on the website. March 1st is the deadline
for applications.
e Outreach to conservation partners and potential sponsors for Blitz will be sent out.
Sponsor applications are already posted.
e PA Environmental Digest sent out. Same people as last year.
Education -

No report



Field Trips - Jeff

Discussion of whether the Spotlight should be a separate identity from Alta's efforts.
Warren County was the October Spotlight.
Spotlights scheduled:

e Northumberland- March

o York— April

Publications - Kaitlyn, Mark

Ready to finish summer edition

There is a need for a winter editor

Currently there are 4 seasonal editors (consisting of a summary of the seasons)
Dan - Copy editors are great. They take a lot of work off the editor’s plate.
Frank - Request for a job description to post on the PSO website.

Other business:
For the next meeting. Laura - Are there pre-established deadlines for the PSO newsletter?

Next board meeting: Mid January.

The meeting was adjourned.

Minutes submitted by Valerie Dunn



