
PSO Board of Directors Teleconference Meeting Summary Minutes
September 10, 2024

Directors Present: Brian Byrnes, Carolyn Hendricks, Franklin Haas, David Barber, Chelsea
Beck, Sheree Daugherty, Joseph Gyekis, Jeff Kenney, MA Koeneke, Wayne Laubscher,
Richard Rieger, Doug Wentzel, Karter Witmer

Directors Absent: Valerie Dunn, Laura Jackson, Brian Miller, Sean Murphy, Nathan Weyandt

Ex-officio Members Present: Julia Plummer, Dan Brauning

Meeting called to order - Brian Byrnes

M Motion to approve minutes passed with July meeting attendance list corrected

Treasurer's Report - Franklin Haas

M BBB donations were sent out last month. Membership renewals keep coming in. PSO
Member Dues, report of ad-hoc committee (Brian B., Doug, Frank, Mary Alice, Carolyn)
were reviewed: 

M After discussion of costs and comparisons with similar organizations, the group
recommends the following: 

" Raising current membership rates by $5. Apply an additional $5 increase on
memberships that elect to receive hard copies of publications

" This would make the new rates: 

# Individual 35/40

# Family 40/45

# Sustaining 50/55

# Institutions 43 in US/53 in Canada

" Maintain the student rate at $10 (digital only)

" Timing of implementation of this to be determined by the board and Frank's
ability to make the necessary changes to the website. 

M Motion to approve membership rates as outlined by Brian Byrnes and noted
above.

M Timeline of rate changes should be announced before January 1, 2025, allowing time for
changes to be noted in all digital and print formats created by the PSO including FB,
Instagram, webpage, etc. Brian B. will write an article for release noting the change in
membership rates. Frank noted that memberships are rolling and we are currently
having an upward trend. 

Committee Reports

Conservation - Laura Jackson (absent)

M Karter - The committee discussed the amount allocated for the blitz and instead of a
three way split, have applicants give a full breakdown of a project with a budget.
Allowing for more robust projects and full funding. Nothing has been approved. 



M Carolyn/Brian B - Also discussed was a contingency goal if funding is not reached or if
there was an overage. The funding would be proportional for distribution as opposed to
an equitable distribution. Giving more flexibility of funding. Brian - Allowing for more
projects in the door and potentially supporting more than 3 projects in the year. 

Field Trips - Jeff

M Field Trips - The September 9 program was delayed due to weather and rescheduled for
September 23. Warren County spotlight is scheduled for October and York County
spotlight is tentatively scheduled for April. Any ideas and interest in leading walks in
2025, please refer to Jeff. 

Education - Brian

M We are looking to get the webinar series up and running again. The series has a lot of
support and then peetered out. We are looking to organize a call in the next few weeks
to talk to people who have expressed an interest and get the process going. Brian will
share the date when available. In the past the group has organized the youth
scholarship process and webinars.

M Youth Scholarship funds are available. The amount of scholarship covers festival
attendance including transportation, hotel, and banquet, which also would cover a parent
or guardian’s costs. Frank estimates $300-$400 for both a parent and student. Frank -
There is over $5000 available for youth scholarship winners.

PORC - Julia

M No report. We submitted articles describing rarities approved by PORC in 2021. We
update the PA species list which now totals 447. We are losing the hoary redpoll. The
information will be in the next issue of PA Birds. 

M Frank - Updated taxonomic lists on the website to the new AOU list. The AOU list is now
incorporated into all the lists on the website to the new terminology and taxonomic
orders. Brian - Make sure that everything on our website,PORC, Journals, Newsletter,
taxonomy matches up. Do we have an agreed upon. Use to be the AOS, Clemens, and
ebird are working together to unify the list. That is coming down the line. It will be all
unified in the near future. That would be a headache for our journal editor

Publications - Mark/Kaitlin (absent)

M Brian - Newsletter delayed because of shifting our non-profit postal rate and changing
editors. 

Festival - Dan/Carolyn

Discussion bullet points

M  We need to finalize festival date and costs. Bids, programming, etc. 

M We are looking at mid September or October. Keeping in mind Columbus Day weekend
in Allentown and competition for hotel rooms.

M  Around 10- 15 percent of attendees of last festival noted costs were high. Registrations
costs were higher than in the past. 



M Publishing the festival date earlier should allow us to attain interested sponsors and a
handful of different types of acommodations sooner and potentially keeping the costs
down. 

M Our membership should be surveyed regarding cost of the festival and whether that has
effected their decision to attend. Location can also be a deterrent. 

M The festival area is being screened for sport events that may cause competition with
acommodations.

M Discussion led to September 26-28 being chosen as the most appropriate date - Does
the board need to approve the date and deposit approval before the November meeting
or convene a special meeting? If date can be determined, the tourist bureau can be
contacted and time sensitive items can be addressed. 

M Brian  - Convening a separate meeting is approved if needed. 

Discussion: Thursday thru Sunday schedule option? When contacting hotels get 2 quotes with
Thursday as an optional add on. The smaller conferences do pre workshop days. Kickoff would
be scheduled on the normal day. Special workshops could be offered on Thursday. Project
songbird offered in some state parks could possibly be a half day workshop for that Thursday
slot. That might be a good option for teachers looking for a curriculum based program.

M Josh Potter made inquiry if there was an iconic bird for the t-shirt design for next year’s
festival. Suggestion was the Broadwing that migrates through in September. 

M More social time in the schedule. Specifically Friday. 

M Lehigh Valley Audubon may provide some input on drawing attendance, Peter Sanger
may be contributing with a possible tour of Muhlenberg University with their ornithology
collection. 

Discussion: Rack cards - Rick gave examples of other organization using rack cards vs
brochures. If we printed a thousand cards and the return on the investment was 1%, they would
pay for itself. Jeff - designed a rack card in the past using Vista Print. His workup dropped in the
chat. Brian will be sending an email to Kaitlin asking if she would be willing to come up with a
design. If not, an ask will go out to the membership. 

Meeting was adjourned. The next meeting will be planned before Thanksgiving. A festival
meeting may be planned sooner if needed. 

Minutes submitted by

Valerie Dunn


